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I want to explain why I keep coming to the Site Based Management team meetings. I have repeatedly 
been told, that you “have to go to Site” if you want to change how donations and fundraising works. In the end, I 
am at this meeting because, this is the group that has the authority to come up with a solution to what I 
perceive is a significant issue. That issue is the long-term viability of our current method of donations and 
fundraising. , 

 First, I need to ask you as a group”, Do You believe we have an issue?” I am fully open to the possibility 
that this issue does not exist. That we are in some sort of temporary Slump. A good set of fundraisers and we 
will be caught up again. That there is only a couple of problem cohorts, and once they move through the system, 
things will return to normal. I don’t believe that. If you don’t believe that also, then I think it is your 
responsibility, to work on coming up with a solution, or empower another group with the authority to do it. 

 To that point I think the parents out there have some ideas. I figured it would be worth writing the ones 
up that I have heard. 

1) Here are some separate and different funding suggestions. 
a) Leave the system as it is. Continue to rely on class, cohort and PTSO fundraisers for money not received 

by donations. All children whose parents want them to go on overnight field trips go without regard to 
their donations, or fundraising contribution. If donations and fundraising does not meet the financial 
requirements, activities and field trips are canceled. 

b) Change fundraising, so that most fundraising goes into personal accounts, for overnight field trips. The 
amount of money going into personal accounts would be directly related to participation in fundraising. 
Parent/Guardians would be ultimately responsible for making sure that enough money is raised or 
donated for their child. 

c) Current system does not allow planning to collect more donations from paying parents to make up for 
shortfalls. We could allow for a Donations line in the cohort budget to coincide with the fundraising line 
item. This would give the cohort the choice to balance fundraising with increasing requested donations. 
For example, a projected $10,000 shortfall on a planned $50,000 budget, could be overcome by raising 
the overall donation requests by $8,000 and fundraising for the other $2,000. 

d) Make the field trips an opt-in system, where parents/guardians are responsible for paying for their 
children.  Some have suggested that, we currently don’t give families a dignified way to not go on field 
trips, and that we shame children, and parents for not sending their kids on field trips. Is a parent doing 
the “wrong thing” if they choose to not send their children on field trips, because they do not want to 
burden others, or risk others not being able to go on field trips?  

e) If the cost of an individual grade, is a large driver that reduces the number and size of donations, then 
perhaps a single School wide budget could be used as a solution. The amount of the donations would be 
much more consistent from year to year. 

I personally believe that our school has a lot more to offer than just overnight field trips. If overnight field trips 
are the only thing that makes OVO a better place to learn, then we have already lost the magic that is OVO. The 
overnight field trips are great, but we would be a great school with a great vision if they didn’t exist. Learning by 
doing, using a child’s whole body of senses, to create learning experiences that have lasting impact. That is 
worth it. Collaborating with peers in a respectful loving community, is worth it.  

 


